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Types of Delivery

Skills Pass

Onsite Training

A large amount of our courses at Datrix Training are available in an on-site capacity as well as
in a classroom environment. We recognise that for some of our clients reaching one of our
venues may be impractical, so to counteract this we offer the opportunity to undertake the
training from your location of business. Liaising together with you, our customer, we can adapt
our product to your requirements and deliver a pragmatic and workable solution should an on-
site course be of benefit to you.

Online Training

Datrix’s online programmes are highly recommended within the industry. They include features
and significant enhancements to the way online learning is achieved. Our courses are globally rec-
ognised and are essential to keep you ahead of the competition, Datrix will provide you with some
unrivalled additional unique opportunities to enhance your learning experience by such as:

e Participating in Global Live Sessions with subject matter experts who will support you with

e examination preparation and guidance (see FAQs for further information)

e Invitation to attend Free Walk in Clinics in which you are able to meet our subject matter ex-
perts face to face to discuss progression (see FAQs for further information)

Classroom Training

Learning in a classroom environment with Datrix gives you the opportunity to train in a venue close to
you, helping you save while travelling. we offer training in over 40+ locations in the United Kingdom and
across the globe so that you can learn in the best venues at a location near you.

The Skills Pass is a flexible learning pass which allows you to gain more training for less by
giving you additional discounts based on your level of spend. This product allows you to
attend any course, at any of our training locations, on any date over a period of 12 months.

It can be designed to maximise the amount of courses from your annual training budgets
as well as being used by any member of staff in any location that suits them. In order to
purchase a Skills Pass we would require to understand your annual training budget or the
total training courses you will need to purchase across your organisation.

The Skills Pass provides you with access to certified and authorised courses from recog-
nised vendors as well as courses created and developed exclusively by Datrix Training. We
have many options of learning which include; classroom instructor-led training, onsite
training, closed company training, virtual training and e-learning courses.

The benefits of purchasing a Skills Pass are:

e Additional discounts based on level of spend

e Flexibility of attending courses

e Dedicated account management

e Guidance and Support on tailoring learning programs




Managed Learning Services Testimonials

“Personal training
delivered with

knowledge and
What are Managed Learning Services?

Many companies outsource their training needs nowadays. In doing so they guarantee u i d a n Ce )
effective and targeted training designed specifically to enhance and reinforce the skillsets g .
already within their company. Managed Learning Services is a process which can be em-
ployed in order to put the training needs of your company in the hands of experts, and as
such ensure a far more pragmatic and effective training scheme than might otherwise be
available. We are able to support your full range of training requirements, either through
supplying existing qualification programmes to your staff at any and all of your onsite lo-
cations, or creating bespoke training to fulfil any need. Any provision, from simple induc-
tions and basic certification, to high level advanced technical skills can be fulfilled.

What Datrix can do for you

At Datrix training we offer cost effective, competitive and personalised Managed Learning
Services. Our aim is to provide each and every one of our delegates with the finest training
available. We do not find filling our delegates’ heads with information they already know p
as an efficient use of time or outlay, so instead, as part of our Managed Learning Service, " TaY ? d
we tailor our courses to exactly what is needed to improve each individual. We provide an D at r I X Tra I n I n g Wa S S u p p O rtl Ve a n
adaptable and flexible approach to training. With our experience we know people learn via . .

different methods and at different speeds. A utilitarian, catch-all approach can work in the p rOfe SS | O n a I - b Ot h O n | | n e a n d fa Ce
short term, but we are confident that with Datrix, and our robust and pragmatic approach

to your training needs, together we can maximise the output of what we expect is already a to fa Ce 2

professional and highly skilled set of employees. .



Locations

At Datrix, we believe everyone should have the right to be trained.
That is why we are offering training across a spectacular variety of
locations around the world including:

UK USA Australia New Zealand
Nationwide New York Sydney Auckland
Washington D.C. Melbourne Christchurch
Los Angeles Brisbane Wellington
UAE Saudi Arabia South Africa Canada
Dubai Riyadh Capetown Toronto
Abu Dhabi Jeddah Durban Ottawa

Vancouver



PRINCEZ2 PRINCEZ2

Foundation & Practitioner Foundation

Course Introduction Course Introduction

Duration: 5 Days Duration: 3 Days

PRINCE2 (Projects in a Controlled Environment) is a structured project management method based on expe-  The PRINCE2 Foundation course is a BCS-accredited 3 day course designed to prepare delegates to pass the
rience drawn from thousands of projects —and from the contributions of countless project sponsors, Proj- PRINCE2 Foundation examination. If the learner passes PRINCE2 Foundation examination, they will be able
ect Managers, project teams, academics, trainers and consultants. The course’s techniques detail growth of to take the PRINCE2® Practitioner course and examination at a later date.

high level management, organisation and control of a project.

What's included in this course? What's included in this course?

BE = BE

e
Courseware Book Certificate Exam Experienced Instructor Courseware Book Certificate Exam Experienced Instructor
Course Content Course Content
The course has the following modules: The course has the following modules:
e Business Case Theme e Starting up a Project Process e Closing a Project Process e Principles of PRINCE2® e Progress Theme e Managing a Stage Boundary
Process
e Organisation Theme o Directing a Project Process e Tailoring PRINCE2® to the e Business Case Theme e Starting up a Project Process
project environment e Closing a Project Process
e Quality Theme e Initiating a Project Process e Organisation Theme e Directing a Project Process
e Tailoring PRINCE2® to the
e Plans Theme e Controlling a Stage Process e Quality Theme ¢ Initiating a Project Process project environment
e Risk Theme e Managing Product Delivery e Plans Theme e Controlling a Stage Process
Process
e Change Theme e Risk Theme e Managing Product Delivery
e Managing a Stage Boundary Process

e Progress Theme e Change Theme

Process

[ ] [ ]

Frequently Asked Questions Frequently Asked Questions
What are the Prerequisites for this course? What are the Prerequisites for this course?
This course has no prerequisites, however it is essential that delegates pass the Foundation Level Exam before taking This course has no prerequisites, however it is essential that delegates pass the Foundation Level Exam before
the Practitioner Exam. taking the Practitioner Exam.
What is the experience of the instructor(s) delivering my course? What is the experience of the instructor(s) delivering my course?
All of our instructors at Datrix are accredited and have over ten years of experience worldwide. All of our instructors at Datrix are accredited and have over ten years of experience worldwide.
How can | find more information? How can | find more information?
If you would like to know any more information about our courses, please contact us on 0800 781 0626 or send us an If you would like to know any more information about our courses, please contact us on 0800 781 0626 or send us
e-mail on info@datrixtraining.com an e-mail on info@datrixtraining.com
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PRINCEZ2 PRINCEZ2

Practitioner Practitioner Reregistration

Course Introduction Course Introduction

Duration: 2 Days Duration: 2 Days

h 5 - ] dited 2 d d del Holders of the PRINCE2 Re-Registration qualification must re-register with APMG every 3-5 years. To do this,
The PRINCE Practjltjloner cours_e |s.a BCS-accre 'tej ay cours_e programme s to prepare de egatgs. to pass they must pass the Practitioner Re-Registration exam, which confirms knowledge and provides up to date
the PRINCE2 Practitioner examination. Learners will spend the first day preparing to take the Practitioner

o . guidance on the latest PRINCE2 developments. The PRINCE2 Practitioner Re-Registration course prepares
examination, before sitting it on the second day. you for this exam

What's included in this course? What's included in this course?

L

Bt e
Courseware Book Certificate Exam Experienced Instructor Courseware Book Certificate Exam Experienced Instructor
Course Content Course Content
The course has the following modules: The course has the following modules:
e Business Case Theme e Starting up a Project Process e Closing a Project Process e Business Case Theme e Starting up a Project Process e Closing a Project Process
e Organisation Theme e Directing a Project Process e Tailoring PRINCE2® to the e Organisation Theme e Directing a Project Process e Tailoring PRINCE2® to the
project environment project environment
e Quality Theme e Initiating a Project Process e Quality Theme e Initiating a Project Process
e Plans Theme e Controlling a Stage Process e Plans Theme e Controlling a Stage Process
e Risk Theme e Managing Product Delivery e Risk Theme e Managing Product Delivery
Process Process
e Change Theme e Change Theme
e Managing a Stage Boundary e Managing a Stage Boundary

e Progress Theme e Progress Theme

Process

Process

[ ] [ ]

Frequently Asked Questions Frequently Asked Questions
What are the Prerequisites for this course? What are the Prerequisites for this course?
In order to take the Practitioner exam, delegates must have passed the Prince2 Foundation exam. In order to take the Practitioner Re-Registration exam, delegates must have passed the Prince2 Practitioner exam.
What is the experience of the instructor(s) delivering my course? What is the experience of the instructor(s) delivering my course?
All of our instructors at Datrix are accredited and have over ten years of experience worldwide. All of our instructors at Datrix are accredited and have over ten years of experience worldwide.
How can | find more information? How can | find more information?
If you would like to know any more information about our courses, please contact us on 0800 781 0626 or send us an If you would like to know any more information about our courses, please contact us on 0800 781 0626 or send us an

e-mail on info@datrixtraining.com e-mail on info@datrixtraining.com




PRINCE2 Lean Six Sigma

Overview Yellow Belt

Course Introduction Course Introduction

Duration: 1 Day Duration: 2 Days
The PRINCE2 Overview course is a 1 day course designed to provide delegates with an overview of the During Datrix’s Lean Six Sigma Yellow Belt 2 day course, learners will prepare for the Lean Six sigma Yellow
PRINCE2 methodology, and an understanding of the PRINCE2 processes and themes. Belt examination taken on the final day of the course. The learners of this course are also welcome to stay

on for another 3 days (for an additional charge) and continue to the Lean Six Sigma Green Belt if they are
looking to go on and manage Lean Six Sigma projects.

What's included in this course? What's included in this course?

Courseware Book Certificate Courseware Book Certificate

Exam Experienced Instructor

Course Content

Exam Experienced Instructor

The course has the following modules:

The course has the following modules:

e What is the PRINCE2 Meth- « Discussing and understand- » Introduction to Lean 6 Sigma * Heljunka

od? ing the PRINCE2 Themes o Lean, 6 Sigma, and Lean 6 e Introduction to Variation &
e Why use this Project Man- Sigma >Pe

agement Method e The DMAIC cycle « Identifying the Root Cause
 The process based approach e The Lean Triad (5s, Poka e Solving Problems

of PRINCE2 Yoke, SMED)

e Kaizen Events

e Benefits of implementing

e Voice of the Customer

the PRINCE2 method into a e Lean Teams
project e Understanding Value Stream
[ ] [ ]
Frequently Asked Questions Frequently Asked Questions

What are the Prerequisites for this course? What time shall | arrive at the venue?
There are no formal prerequisites for this course. Please arrive at the venue for 08:45am
What is the experience of the instructor(s) delivering my course? What is the experience of the instructor(s) delivering my course?
All of our instructors at Datrix are accredited and have over ten years of experience worldwide. All of our instructors at Datrix are accredited and have over ten years of experience worldwide.
How can | find more information? How can | find more information?
If you would like to know any more information about our courses, please contact us on 0800 781 0626 or send us an If you would like to know any more information about our courses, please contact us on 0800 781 0626 or send us an
e-mail on info@datrixtraining.com e-mail on info@datrixtraining.com
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Lean Six Sigma Lean Six Sigma
Green Belt Black Belt

Course Introduction Course Introduction

Duration: 3 Days Duration: 10 Days

The Lean Six Sigma Green Belt intensive training lasts for 3 days and covers both Yellow Belt and Green Belt.
You will learn about the DMAIC improvement cycle as well as all the elements that make up the cycle. At
the end of the course, you will be awarded a certificate allowing you to contribute to your business’s Six
Sigma projects.

This Lean Six Sigma training course will teach you how to manage a team of Lean Six Sigma Green Belts at
your workplace. You will explore a variety of different management techniques as well as several advanced
tools to help tackle any majorproblems.

What's included in this course? What's included in this course?

BE < BE

e
Courseware Book Certificate Exam Experienced Instructor Courseware Book Certificate Exam Experienced Instructor
Course Content Course Content
The course has the following modules: The course has the following modules:
e Define e Data Analysis e Risk Analysis e New ways of working e How to run a critical issues
workshop
e Business care e Value Stream Analysis e Implementation Planning e Meeting management
e Work Balancing
e Project planning e Improve e Control e Responsibility charting
e Design of Experiments
e Measure e Process Vision Brain Storm- e Statistical Control e Improvement wheel
ing Lean Principles e Performance Management
e Understanding Variability e Variation e Emotional cycle of change reporting
e Enabling the Flow
» Data Definition and Sources e Control Charts e Motivation and Communica- « Building a business case
e Kanban tion
e Analyse e Process Management

Frequently Asked Questions Frequently Asked Questions

What time shall | arrive at the venue? What time shall | arrive at the venue?

Please arrive at the venue for 08:45am Please arrive at the venue for 08:45am

What is the experience of the instructor(s) delivering my course? What is the experience of the instructor(s) delivering my course?

All of our instructors at Datrix are accredited and have over ten years of experience worldwide. All of our instructors at Datrix are accredited and have over ten years of experience worldwide.

How can | find more information? How can | find more information?

If you would like to know any more information about our courses, please contact us on 0800 781 0626 or send us an If you would like to know any more information about our courses, please contact us on 0800 781 0626 or send us an

e-mail on info@datrixtraining.com e-mail on info@datrixtraining.com




Lean Six Sigma
Black Belt Upgrade

Six Sigma
Yellow Belt

Course Introduction

Duration: 2 Days

The Datrix Six Sigma yellow belt 2 day course is aimed to increase the delegates’capability in the Six Sigma
training background. When you book the course through Datrix, we will be able to send the Pre-Course
work to you.

Course Introduction

Duration: 5 Days

This Lean Six Sigma Black Belt training course is aimed at those who already have a Green Belt in Lean Six
Sigma. During the course you will be taught new methods of management which will help you lead a team
of Lean Six Sigma Green Belts.

What's included in this course?

What's included in this course?

Courseware Book

Certificate

Exam

Courseware Book

Certificate

Exam

The course has the following modules:

New Methods of Working
Meeting management
responsibility charting
Work balancing
Advanced Control Charts

Using a performance man-
agement dashboard

Performance management
reporting

Coaching and feedback

T&F Tests

Frequently Asked Questions

The course has the following modules:

Six Sigma Introduction
Understanding variability
Defining Customer Value
How to Reduce waste
DMAIC

Cost of Poor Quality

Critical to Quality require-

ments

SIPOC diagrams
Measurement basics
Defect analysis
Collecting data

Basic data analysis—Pareto,
histograms and run charts

Process mapping

Cause and effect — Ishikawa

diagrams

dentifying, evaluating and
developing solution

Statistical Process Control
overview

Frequently Asked Questions

What time shall | arrive at the venue?
Please arrive at the venue for 08:45am

What is the experience of the instructor(s) delivering my course?
All of our instructors at Datrix are accredited and have over ten years of experience worldwide.

How can | find more information?
If you would like to know any more information about our courses, please contact us on 0800 781 0626 or send us an
e-mail on info@datrixtraining.com

What time shall | arrive at the venue?
Please arrive at the venue for 08:45am

What is the experience of the instructor(s) delivering my course?
All of our instructors at Datrix are accredited and have over ten years of experience worldwide.

How can | find more information?

If you would like to know any more information about our courses, please contact us on 0800 781 0626 or send us an

e-mail on info@datrixtraining.com




Six Sigma Six Sigma
Green Belt Black Belt

Course Introduction Course Introduction

Duration: 5 Days Duration: 10 Days
Throughout Datrix’s Six Sigma Green Belt 5 day course, delegates will spend time training for the Six Sigma The Six Sigma Black Belt course features are created to guarantee that delegates obtain a high level of ed-
Green Belt examination and the case study assignment taken on the last day of the training course. ucation. Becoming a Six Sigma Black Belt means that you can manage a team of Six Sigma green belts and

take the lead in several Six Sigma projects.

What's included in this course? What's included in this course?

BE < BE

e
Courseware Book Certificate Exam Experienced Instructor Courseware Book Certificate Exam Experienced Instructor
Course Content Course Content
The course has the following modules: The course has the following modules:
e Define e Data Analysis e Risk Analysis e New ways of working e How to run a critical issues o T'&"F” tests
workshop
e Business care e Value Stream Analysis e Implementation Planning e Meeting management e Design of experiments
e Cycle time / Takt time
e Project planning e Improve e Control e Responsibility charting e Advanced control charts
e Work balancing
e Measure e Process Vision Brain Storm- e Statistical Control e Improvement wheel
ing Lean Principles e RRS
e Understanding Variability e Variation e Emotional cycle of change
e Enabling the Flow e Value stream mapping
e Data Definition and Sources e Control Charts e Motivation and Communica-
e Kanban tion e Gage R&R
e Analyse e Process Management

Frequently Asked Questions Frequently Asked Questions

What time shall | arrive at the venue? What time shall | arrive at the venue?

Please arrive at the venue for 08:45am Please arrive at the venue for 08:45am

What is the experience of the instructor(s) delivering my course? What is the experience of the instructor(s) delivering my course?

All of our instructors at Datrix are accredited and have over ten years of experience worldwide. All of our instructors at Datrix are accredited and have over ten years of experience worldwide.

How can | find more information? How can | find more information?

If you would like to know any more information about our courses, please contact us on 0800 781 0626 or send us an If you would like to know any more information about our courses, please contact us on 0800 781 0626 or send us an
e-mail on info@datrixtraining.com e-mail on info@datrixtraining.com
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Six Sigma MSP

Black Belt Upgrade Foundation & Practitioner

Duration: 5 Days Duration: 5 Days

This 5 day training course converts Six Sigma green belts into black belts who can resolve challenges and The MSP Foundation and Practitioner 5 day course hasa classroom based atmosphere and is delivered by
control groups through a broader range of methods. The Datrix course resources are intended to guarantee a highly skilled, experienced and qualified trainer. The first three days of the training involves getting dele-
that our delegates will have a high standard of preparation. gates familiar with the course materials and a basic understanding of the principals involved.

What's included in this course? What's included in this course?

BE = BE

Courseware Book Certificate Courseware Book Certificate

Exam Experienced Instructor Exam Experienced Instructor

The course has the following modules: The course has the following modules:
e New ways of working e How to run a critical issues o T'&"F” tests e Principles of MSP® e Blueprint design and delivery e Identifying a Programme
e Meeting management workshop e Design of experiments e Governance Theme e Planning and Control e Defining a Programme
e Cycle time / Takt time
e Responsibility charting e Advanced control charts e Organisation e The Business Case e Managing the Tranches
e Work balancing
e Improvement wheel e Vision ¢ Risk management and issue e Delivering the Capability
e RRS resolution
e Emotional cycle of change e Leadership and Stakeholder e Realising the Benefits
e Value stream mapping Engagement e Quality management
e Motivation and Communica-
tion e Gage R&R e Benefit Realisation Manage- e Transformational Flow Over-
ment view
[ ] [ ]
Frequently Asked Questions Frequently Asked Questions
What time shall | arrive at the venue? What are the prerequisites for taking this course?
Please arrive at the venue for 08:45am Following booking approval, pre-course materials will be sent to the candidate and certain features will need to be
completed. Firstly, the Introduction, Principles and the Introduction to Themes sections of the course must be read
What is the experience of the instructor(s) delivering my course? and understood, secondly a pre-course workbook is to be completed and handed to the trainer on the first day of the
All of our instructors at Datrix are accredited and have over ten years of experience worldwide. course.
How can | find more information? How can | find more information?
If you would like to know any more information about our courses, please contact us on 0800 781 0626 or send us an  If you would like to know any more information about our courses, please contact us on 0800 781 0626 or send us an
e-mail on info@datrixtraining.com e-mail on info@datrixtraining.com
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MSP MSP

Foundation Practitioner

Course Introduction Course Introduction

Duration: 3 Days Duration: 2 Days

The MSP Foundation course represents a best practice procedure in the background of project manage- The MSP Practitioner Upgrade course is designed for those who have already passed the Foundation course.
ment. MSP stands for Managing Successful Programmes and signifies a structure that is flexible and adjust- You will learn how to apply all that you’ve learnt from the Foundation course into a practical situation as
able to guarantee the needs of local environments. well as delving deeper into the structure of MSP.

What's included in this course? What's included in this course?

BE = BE

e
Courseware Book Certificate Exam Experienced Instructor Courseware Book Certificate Exam Experienced Instructor
Course Content Course Content
The course has the following modules: The course has the following modules:
e Principles of MSP® e Blueprint design and delivery e Identifying a Programme e Principles of MSP® e Blueprint design and delivery e Identifying a Programme
e Governance Theme e Planning and Control e Defining a Programme e Governance Theme e Planning and Control e Defining a Programme
e Organisation e The Business Case e Managing the Tranches e Organisation e The Business Case e Managing the Tranches
e Vision ¢ Risk management and issue e Delivering the Capability e Vision ¢ Risk management and issue e Delivering the Capability
resolution resolution
e Leadership and Stakeholder e Realising the Benefits e Leadership and Stakeholder e Realising the Benefits
Engagement e Quality management Engagement e Quality management
e Closing a programme e Closing a programme
e Benefit Realisation Manage- e Transformational Flow Over- e Benefit Realisation Manage- e Transformational Flow Over-
ment view ment view
[ ] [ ]
Frequently Asked Questions Frequently Asked Questions
What are the Prerequisites. for this course? _ _ _ . What are the Prerequisites for this course?
This course has no prerequisites, however it is essential that delegates pass the Foundation Level Exam before taking There are no prerequisites for the Foundation examination, however, candidates must achieve a pass at Foundation lev

the Practitioner Exam.

before attempting the Practitioner examination

What is the experience of the instructor(s) delivering my course? What is the experience of the instructor(s) delivering my course?
All of our instructors at Datrix are accredited and have over ten years of experience worldwide. All of our instructors at Datrix are accredited and have over ten years of experience worldwide.

. . S . . .
How can | find more information? How can | find more information?

If you would like to know any more information about our courses, please contact us on 0800 781 0626 or send us an If you would like to know any more information about our courses, please contact us on 0800 781 0626 or send us an
e-mail on info@datrixtraining.com e-mail on info@datrixtraining.com
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MSP MSP

Reregistration Advanced Practitioner

Course Introduction Course Introduction

Duration: 2 Days Duration: 2 Days

Datrix’s MSP® Re-Registration course intends to allow delegates to re-focus on their weaker areas. Candi- This MSP training course is a demanding workshop that applies realistic and practical skills. The training is

dates will be given the chance to rehearse sample examinations under examination conditions and to then aims help candidates understand how MSP should be used in the working environment. The format of the

gain valuable feedback on where candidates failed to score. event is highly collaborative and is designed to present the information in memorable, manageable seg-
ments.

What's included in this course? What's included in this course?

BE = BE

Courseware Book Certificate Courseware Book Certificate

Exam Experienced Instructor Exam Experienced Instructor
Course Content Course Content
The course has the following modules: This course will enable delegates to:
e Principles of MSP® e Blueprint design and delivery e Identifying a Programme e mprove their awareness of modifying MSP Practitioner examination
the modules, procedures,
e Governance Theme e Planning and Control e Defining a Programme products and methods of e Guide the MSP material to
— : . MSP increase its usage as a work-
e Organisation e The Business Case e Managing the Tranches ing tool in the office setting
e Vision e Risk management and issue e Delivering the Capability ¢ Havebc?lc')nﬁdence a_nd t:e « Improve their understanding
resolution capapility to practice the of the material delivered on
e Leadership and Stakeholder e Realising the Benefits technique in the working .
Engagement e Quality management environment MSP Foundation
e Closing a programme btain the inf )
o Benefit Realisation Manage- o Transformational Flow Over- e Understand the practical * Obtain the |n.ormat|on to
ment view request issues of using and successfully sit the Advanced
[ ] [ ]
Frequently Asked Questions Frequently Asked Questions
What are the Prerequisites for this course? What are the prerequisites for this course?
Candidates must have achieved a pass at the Practitioner examination and must also submit the candidate registration e Delegates must have attended the 3-day MSP Foundation event and achieved a pass
number of their expired Practitioner certification ¢ Candidates must have also attended the 2-day Practitioner course and successfully completed the examination

before attending this course

What is the experience of the instructor(s) delivering my course?

All of our instructors at Datrix are accredited and have over ten years of experience worldwide. How can | find more information?
If you would like to know any more information about our courses, please contact us on 0800 781 0626 or send us an
How can | find more information? e-mail on info@datrixtraining.com

If you would like to know any more information about our courses, please contact us on 0800 781 0626 or send us an
e-mail on info@datrixtraining.com
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Agile PM Agile PM

Foundation & Practitioner Foundation

Course Introduction Course Introduction

The APMG-International AgilePM® certification aims to address the needs of those working in a project-fo- Agile training symbolises a group of software development methods, which is recognised globally on project
cused environment who want to be agile. Our AgilePM Guidance, developed in partnership with DSDM development. The training includes requests and results that develop through teamwork between self-orga-
Consortium, teaches delegates how to combine flexibility with proven process for successful agile project nizing and cross-functional groups. The foundation course delves into the role of an Agile project manager.
delivery.

What's included in this course? What's included in this course?

BE = BE

e
Courseware Book Certificate Exam Experienced Instructor Courseware Book Certificate Exam Experienced Instructor
Course Content Course Content
The course has the following modules: The course has the following modules:
e Choosing the right approach project e Maintaining control in an e Choosing the right approach project e Maintaining control in an
Agile project Agile project
e The basics of Agile Project o Agile lifecycles e The basics of Agile Project o Agile lifecycles
Management e Managing risk Management e Managing risk
e Processes and Products e Processes and Products
e Roles and Responsibilities e Requirements and Estimat- e Roles and Responsibilities e Requirements and Estimat-
e Communication in an Agile ing e Communication in an Agile ing
e Preparing for an Agile project project e Preparing for an Agile project project
e Agile Planning e Agile Planning
e The factors that lead to e |terative development e The factors that lead to e |terative development
success e Building in quality success e Building in quality
e Prioritisation and Time box- e Prioritisation and Time box-
e How to manage an Agile ing e How to manage an Agile ing

Frequently Asked Questions Frequently Asked Questions

What are the Prerequisites tor this course?
There is pre-study work required for this course. There is a downloadable pre-course study guide. It includes reading the
first three chapters of the Agile Project Management Handbook v2. These three chapters will be delivered electronically.

What time shall | arrive at the venue?
Please arrive at the venue for 08:45am

What is the experience of the instructor(s) delivering my course?

. . . - 5
What is the experience of the instructor(s) delivering my course? All of our instructors at Datrix are accredited and have over ten years of experience worldwide.

All of our instructors at Datrix are accredited and have over ten years of experience worldwide.

How can | find more information?
If you would like to know any more information about our courses, please contact us on 0800 781 0626 or send us an
e-mail on info@datrixtraining.com

How can | find more information?
If you would like to know any more information about our courses, please contact us on 0800 781 0626 or send us an
e-mail on info@datrixtraining.com




Agile PM

Practitioner

Scrum
Master

Course Introduction

Duration: 1 Day

Within this Agile Practitioner course, you will prepare for and take the Agile Practitioner exam. Completion
of which will make you a certified Agile PM Practitioner.

What's included in this course?

L

Courseware Book Cerﬁﬁcate Exam

Course Content

Experienced Instructor

The course has the following modules:

e Choosing the right approach project e Maintaining control in an
Agile project
e The basics of Agile Project o Agile lifecycles
Management e Managing risk
e Processes and Products
e Roles and Responsibilities e Requirements and Estimat-
e Communication in an Agile ing
e Preparing for an Agile project project
e Agile Planning
e The factors that lead to e lterative development
success e Building in quality
e Prioritisation and Time box-
e How to manage an Agile ing

Frequently Asked Questions

Course Introduction

Duration: 2 Days

The Scrum Master training course is suited for anyone with experience in Project Management who is seek-
ing to study the Scrum approach and increase an awareness of knowledge in the use of it. This 2 day course
demonstrates your capability to recognise Scrum principles, practices and requests.

L

Courseware Book Certificate

Exam

Course Content

The course has the following modules:

e Overview of Scrum e Overview of a Scrum Project
e Brief History of Scrum e The big picture
e Process Paradigms o Strategic View: Releases and

Business Value
e Scrum Values and Attitudes

e Tactical View: Sprints and

e The Upcoming Knowledge every day work

Worker Revolution

e Benefits
e Future of Scrum and its Eco-

nomic Impact e The Scrum team

What's included in this course?

Experienced Instructor

Composition and cross-func-
tionality

Responsibilities of the Scrum
Developer

Organising

Frequently Asked Questions

What time shall | arrive at the venue?
Please arrive at the venue for 08:45am

What is the experience of the instructor(s) delivering my course?
All of our instructors at Datrix are accredited and have over ten years of experience worldwide.

How can I find more information?
If you would like to know any more information about our courses, please contact us on 0800 781 0626 or send us
an e-mail on info@datrixtraining.com
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What are the benefits for taking this course?

When you finish your Scrum Master Training, you will be able to:
Show an awareness of the Scrum outline

Justify the role of Scrum Master within a Scrum Team

encourage a Scrum Project successfully

Demonstrate their Scrum credentials with Scrum Master Practices

How can | find more information?

If you would like to know any more information about our courses, please contact us on 0800 781 0626 or send us

an e-mail on info@datrixtraining.com
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Scrum Scrum

Product Owner Foundation

Course Introduction Course Introduction

Duration: 2 Days Duration: 1 Days
The Scrum Product Owner training course is suited for anyone with an experience in Project Management This 1 day training course is intended for learners who are new to Scrum and are intrigued in knowing more
who is seeking to study the Scrum approach and increase an awareness of knowledge in the use of it. about Scrum and how it can support your business. They will learn about the importance of Scrum as well

as how using Scrum can impact their business.

What's included in this course? What's included in this course?

BE = BE

Tt

Courseware Book Certificate Exam Experienced Instructor Courseware Book Certificate Experienced Instructor
Course Content Course Content
The course has the following modules: The course has the following modules:
e Scrum Framework Overview tractual relationships objectives e Overview of Scrum e What s the Sprint Back Log? e Scrumillustration and wall-
papers
e Sprints, Increments and e The Scrum Meetings e Defining and communicating e Daily Scrum e How to plan a Sprint meeting
Releases the Product Vision and what comes out of it e Presentation on Scrum
e Product Vision and Roadmap e Gain a better understanding
e The Scrum Roles: Product e Building and managing the of the Product Backlog e Chair a Sprint Review meet-
Owner, Scrum Master, Devel- e Stakeholder engagement and Product Backlog ing
opment Team management e Product Owner explained
e Defining Product Backlog e Sprint Retrospective
« Teamwork and Impact on . Prodkuct busliness model and ltems e What is Release Burn Down? . o o
i market analysis . se and understand how to
Traditional Roles e Scrum Team and how this is

e User Stories and other Re- use a task board

e Setting project scope and quirements techniques

 Scrum with third party con- made up

Frequently Asked Questions Frequently Asked Questions

What are the prerequisites for this course? What are the prerequisites for this course?
Previous to joining this course, it is essential that delegates have basic understanding of Scrum Foundation.

It is essential that learners have a suitable awareness of the basic ideologies of the Scrum Product Owner
What is the experience of the instructor(s) delivering my course?
What is the experience of the instructor(s) delivering my course? All of our instructors at Datrix are accredited and have over ten years of experience worldwide.
All of our instructors at Datrix are accredited and have over ten years of experience worldwide.
How can | find more information?
How can | find more information? If you would like to know any more information about our courses, please contact us on 0800 781 0626 or send us an
If you would like to know any more information about our courses, please contact us on 0800 781 0626 or send us an e-mail on info@datrixtraining.com
e-mail on info@datrixtraining.com
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MoR Mo R

Foundation & Practitioner Foundation

Course Introduction Course Introduction

Duration: 5 Days Duration: 3 Days

The M_o_R Training course involves five days of preparation for the M_o_R® Foundation and Practitioner The 3 day foundation training course intends to encourage the candidate’s ability in the working atmo-
exams. You will learn about a variety of M_o_R® concepts as well as the impact they’ll have on your busi- sphere and to familiarise learners to the M_o_R® outline and how this can be used in the business environ-
ness. ment.

What's included in this course? W